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Take Action
Prescribing guidelines

Take back programs

Prescriber training

Community stakeholder 
groups

Public education campaigns

Increase use of PDMP

Improve treatment access

Encourage coordinated care

Support criminal justice 
diversion



Treatment continuum
Self-help/12 Step

Outpatient

Intensive outpatient

Detoxification

In-patient

Residential

Medication Assisted Treatment

Recovery Residences





Provider Growth
Since last January we have certified 23 new addiction 
providers.  10 applications currently pending.

Today we have 251 active addiction providers.
◦ We have 27 providers that do addiction inpatient services.
◦ We have 21 providers that do addiction residential services.

5 new OTPs



Recovery Works
State funded care connection for persons with 
felonies

7705 persons enrolled July-December 2018

SUD group is the second most utilized service



21st Century Cures 
Grant
YEAR ONE



Cures – residential capacity
Residential treatment bed capacity has grown from 
800 to 1008 (26% increase)

22 residential beds available at Richmond State 
Hospital announced 2.8.18



Cures - Project ECHO 

Provide training and education support for healthcare system 
workers to identify and treat opiate addiction

Launches in March 2018

Focus on physicians, social workers, community health 
workers



Cures - Peer Support Initiative

Provide peer support in emergency rooms/hospitals to 
connect persons who overdose with treatment options 
and follow up

Adds 65 peers to the workforce



Cures – INSPECT/EHR integration

Supporting PLA with their plan to integrate PDMP into 
health care records



Cures - Mobile Addiction Teams

Implement mobile addiction teams to mitigate the immediate crisis and 
to support engagement with treatment, detoxification, and 
rehabilitation

Two teams covering 14 counties

Includes licensed clinician, peer, and prescriber

Connected with local resources for referral and follow-up



Cures - Naloxone Distribution

Provide responders with Naloxone across the state

8500 kits distributed to State Police, DNR, and local 
health departments



Cures -Train the workforce

Conduct DBT/12 step, Motivational Interviewing, and 
Effective Use of MAT training

Multiple trainings over the past months



Cures – System of Care
Contract with the National Council on Behavioral 
Health to provide two counties technical assistance 
with establishing local Recovery Oriented Systems of 
Care (ROSC)

DMHA will provide a toolkit for other interested 
communities



Cures - Anti-Stigma Campaign 
Help communities undertake comprehensive 
approaches that address the stigma surrounding 
substance use disorders and recovery

Initiated in the 5 counties of the new OTPs.

KnowtheOFacts.org





Stigma Reduction Campaign

UNDERSTANDING 

OPIOID USE DISORDER



#KnowTheOFacts



Opioid 
Treatment 
Programs
in Indiana

> Currently 13 
> 5 more planned

in 2018

#KnowTheOFacts



#KnowTheOFacts

What can you do to 

reduce the stigma? 



Language matters

SAY THIS NOT THIS 

#KnowTheOFacts

Person with 

Opioid Use Disorder

Addict, user, druggie, 

junkie, abuser

Disease Drug habit

Person living in recovery Ex-addict

Person arrested for a

drug violation

Drug offender

Substance dependent Hooked



Language matters
SAY THIS NOT THIS 

#KnowTheOFacts

Medication is a treatment tool Medication is a crutch

Had a setback Relapsed

Maintained recovery;

substance-free

Stayed clean

Sources: Office of National Drug Control Policy, Changing the Language of Addiction., 01/09/17.

National Council for Behavioral Health, Language Matters, September 2015. 



UNDERSTANDING 

OPIOID USE DISORDER
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Cures Grant year 2
Indiana received $10.9 million in year one

Year 2 funding application has been submitted
Project ECHO – education targets includes treatment for pregnant women, criminal justice 

populations, and First Steps providers
ER recovery coaches
Mobile crisis teams
Residential expansion
Humanizing campaign
Prevention



Significant Initiatives
SUD waiver

OTP expansion

DATA waived prescribers

Recovery residences

Next Level Recovery website – geo-mapped 

Open Beds/2-1-1 capacity resource

Employer support


